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1. Zronog tng Apaong
ZKorog g Apdorg eival ) evioxuon g Pn@lakng avapadpiong v
EMIXEPIOE@V 0Tl XQPA HAG PE ERQPAOCT) OTOV PNPLAKO HETAOXNHATIONO
TOV PEOAi®V, PIKP®V KAl ITOAU PIKPGOV.

2. Awratouxot tng Apaong

Evioxuovtat IToAu pikpeg, Mikpég kat Meoaieg Emxeiprioetg, ot oroieg,

petadu aAAwv:

e péxpt 31/12/2017 va €xouv KAElOpEVeg TOUAAxiotov duo (2)
nARPEeLS S1AXEIPLOTIREG XPHOELG,

e va ep@avifouv touldxiotov éva Oetiko (>0) amotéAsopa mpo
@Op®V Katl anooBEoewv v tedeutaia tpietia,

e va urtoPfdalddouv enevbutikd oxédlo 1o oroio Ba odrnyei oe Prnerakmn
avaBadpion rata 2 tovdaxiotov Badpideg,

e va 6wBétouv éva toudaxiotov emAe§ipo KAA Spaotnplot)tag
Ratd v urofoAn g attmong,

e va Ipookopicouv Katd Vv urofolrn g aitmong Xpnuatrodotnong
arnodelkTika otoxeia £§a0@AAIONG O MOCOOTO TOUAAXLOTOV TOU
60%, tng ISiwtikig Zuppetoxng (n efaocpddion tou 100%
Babpoldoyeitat pe 1o péyioto)

e va Aettoupyouv voppa SaBitoviag oOleg Tig amapaitnteg adeiteg
Aettoupyiag

e va urnofdAouv daraveg rou dev £xouv xpnpatodotnBei kat dev Exouv
evtaxBei oe dAdo mpoypappa mou Xpnuatodoteitat arod eOvikoug 1)
KOWVOTIKOUG TTOPOUG

e va urofdAlouv pia Kat povadiki smevdutiki npdtaocn ava
A.$.M. anokAeloukd oe pia povo [epipépera.

3. EmA&§ipot topeig Spactnprotytag
Ot emde§ipeg Katnyopieg ermxelpnpatikov dpaoctnpilotriov (KAA) ot
oroieg uropouv va AdBouv xpnpatodotnon eivar auvteg 1ou  Sev
ouprieptdapBavoviat oto oxetko Iapdptnpa ng IIpookAnong.

4. IIpoiimoAoylopog-% Evioxuong
O ermxoprnyoupevog TPOUIIOAOYIOROS  T@V Enevbutkov Xxediov
Kupaivetat ano 55.000€ £wg 400.000€.
To mMoocooto dnpooiag emMxoprynong £mni Tou npoiinmoAoyiopou tou
enevéutTikoU oxediou avépxetatr oe 50%. Ta v kKGAuyn ng i6ag
ouppetoxrg, Ba mpéret va xpnotpornonOouyv id1ot mopot, 16ta cuppetoxn
1 / kat daveo. ®a IpEmel va IMPOOKOPRicOUV Katd TtV UMofoAn ng
aitong xpnpatodotnong anodelkukd otowxeia e§aoc@diiong oe 10000TO
touAaxtiotov tou 60% g Idiwtikng Zuppetoxng.

5. Wnouakr Katata§n Enxeipnong

Bdaon epotpatodoyiou n erxeipnon katatdooestat oe pia arno ug 4
Pynolakég Badpideg rmou opifouv ta emineda Pneakng GPROTNTAG g
(XapnAn, Méon, Avetepny Kat Avotatr). ZT10  £pRTHATOAOYIO
onuewwvovtat o e§orAiopdg rmou £xetl ayopactei ta tpia (3) tedevtaia
£t ano tn unofoArn tng Aitnong Xpnpatodotnong, ol unnpeoieg, o
Aoylopikd kat ta Aouta otowxeia TIIE twg omoieg 1dn 6wabéter n
eruxeipnon. H enxelpnon péom twwv dndwbéviov damavov 1mpog
vdoroinon Ha 1mpémet va  avafadpiotei  wpnelarka rata duvo
Touddxiotov Badpideg Kal ouvenmg va SlATNOTOVEIAL  OUCLACTIKI)
adlayn ota ynelaxkd g xXapaxktplotkd. E§aipouviat and myv avetépem
UITOXPEMOT] Ol EITXEIPI)OEIS IMTOU KATATAOOOVIAL KATA TNV NAEKIPOVIKI)
urtofoAr) g aitnorng Toug oty avatepn ynelakr Babpida B ot omoieg
Oa mpémetl va  odnyouvtat oe yneuakn avapabuion kata pia Pabpida,
KaBmG KAl Ol EMIXEPI0EIS ITOU KATATACOOVIAL KATA TNV NAEKTPOVIKI)
UrtoBoAr) otV avetatn Pneaxr Babpida A.

6. EmA£Sipeg Aandaveg

Kata m 6wapdpeweon tou mmpolrnoloyiopou, eival UMOXPEDTIKI] 1)

ouvdeon TV UTIO UAOIIOINON EVEPYEIWV HE TIS MTAPAKAT® KATyopieg

ermAeSipev darnavaov:

Katnyopia 1: E§onAtopog - anoé 0% £wg 100% tou I/ ¥

v E§unnpetntég (servers) yia t) @uAo§evia £@ApPOy®OV-A0YIOHIKOU
Y1a TOUG OKOITOUG TG EIEVOUOoTG

v E§orAiopog Evouppatou 1)/ kat AcUppatou Aiktuou Kadodionon

v' HA. Yriodoyiotég

v E§orAlopog ypageiou (projectors, scanners, printers KAr)

v' AAAOG TEXVOAOYIKOG £COMMAIONOG OXETKOG HE TG Hpaotnplotnteg
mg erxeipnong (r.x. barcode readers, 6iadpaoctikoi rivaxeg
KAL)

Katnyopia 2: Aoyiopiko - ané 0% £wg 100% tou II/¥

v E@appoyeg ypageiou, antivirus xArt

v Avarttudn / avaBabuion wotooedibag

v Yrinpeoieg avartuéng & diaxeipiong e-shop

v ZUPHETOXT) O€ EYXWOPIEG KAl EEOXMPIEG NAEKTPOVIKEG AYOPES

v Eg@appoyég  Slaxeiplong IMmoOt®OE®V  1/KAl  NAEKIPOVIKGV
MANPOPOV

v Ege1dikeupéva nipoypappata (r.x. ERP, SCMS, WMS, PMS)

v Ege1dikeupéva AOylopIKA TOU a@opouv ot 8pactnplotnia g
erxeipnong

v' AOylop1KO y1a TV NAEKTPOVIKT] THOAOYNOT)

Katnyopia 3: Ynnpeoieg — ané 0% £wg 25% tou II/¥

d1doevia (hosting, collocation KtA)

Zuvbeorn oto Atadiktuo

Yrinpeoieg digital marketing (google ads, facebook ads)

ITapouoia ota social media

Yrinpeoieg avantuéng yneiakou UAKOU dtaprjpiong

Yrinpeoieg pPeta@paong TOU TEPIEXOPEVOU TOU NAEKIPOVIKOU

KATaot)patog

Avarttuén 1)/ Kat motornoinon YPneakrg MoAKG ao@AAelag

v Yrinpeoieg KATAX®OPNONG, HETAOXNPATIONOU KAl HETAPOPAS
6edopevav

v Zuviagn kat [Tapakodoubnorn erevéutikou oxediou

'
'
'
'
'
'

<«

Katnyopia 4: MuoBoloyiko Kootog epyalopivav
NPOoo®WIKO) - 40% Kat péxpt 24.000€ (12.000 ava EME)
Aev elvat erdé§un n mpoécAnyn oulUyev Kat ouyyevev a’ kat B’
Babpou.

Qg nuepounvia évapfng emAe§ipomrag Saravev opifetatr n
npepopnvia dnpooievong g IpdoxkAnong, nrot  04/06/2018.

(Néo

7. YnoBoAn Attjocwv
H aiinon xpnpatodotmong pali pe tTa
S1kalodoyntikra untofaAAstal AEKTPOVIKA.
Awaotnpa vrofoArg Aurjoeov: 11/06/2018 - 15/11/2018.

anapatitnta

8. Kpttiipra a§ioddynong

Al - Movadeg Epyaociag (EME) €toug 2017

A2 - AuapBpwon Kepalaiov ¢toug 2017

A3 - Méoo ‘Opo 1ocootoU e§aywyikng Spaotnplottag ®g IIpog Tov
KuxAo epyaociov v tedevtaia tpietia

A4 - Ap1Opog kepdoopwv Xprioemv v TeAeutaia tpletia

A5 - E§ao@dAion 18ietikng ouppetoxng Enevéutikou Exediou
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